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pay or fee of any kind, published for the most part in the
periodicals scarcely seen by the respectable classes, and probably
unknown to them, but those devoted to health and physical
culture and read by artisans and workmen, compelled an en-
thusiastic adherence of hundreds of thousands of readers.

The mission, born in the slums of Camberwell, in the Domain
of Sydney, and in the battles and trenches of the Western Front,
became the passion of my life. Business was all very well as a
means of livelihood, and my Chiefs did not quarrel with my
application to its devices, but more and more my spare time
was given to the fulfilment of a task, self-imposed and eager.

To each and every existing institution and organization for
which I could use these ends I gave my assistance and support.
For two years, having organized a troop and been its Scoutmaster
for a while in a slum in Marylebone, I undertook the duties of
Commissioner for this district. Then, when I removed my home
and purchased a freehold property at Hillingdon in Middlesex, I
took the Scouts of Southall under my wing, and allowed them
to spend their week-ends camping in the garden.

Mental objective was not the only realm of endeavour. I
realized also that an industrial population is neither fitted by the
incidence of its labour, nor by its condition of life, to fulfil its
destiny without a certain possibility of physical fitness for the
task. Then physical fitness should be the objective. For me,
rather than acquire the portly comfortable appearance of my
contemporaries, I schooled myself to Spartan fitness. In and
out of season I preached physical perfection by voice and pen
to those of the younger generation from whom momentum in the
coming struggle might be expected. To this end I committed
myself to several tasks.

In the early summer of 1925 I put the project to the largest
and most progressive troop of Scouts in the industrial town of
Southall that, if they would equip themselves physically by their
own initiative and training, I would take them at my own expense
for a tour in the High Alps. With enthusiasm the elder lads,
between seventeen and twenty years of age, hiked until their
muscles and sinews were hard and supple as wrought steel.

But, in the interests of national physical education, I was not
going to permit that this expedition went without its meed of
publicity. I arranged that a skilled Press photographer, the
proprietor of the most important photographic agency in London,
should accompany us for part of the tour* And I arranged, too,